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Why this session?

Enhancing the Value of ICCA's Primary Assets:

q ICCA Member’s Global Knowledge

q ICCA Business Intelligence

In summary, creating this session is about sharing knowledge 
and providing more value to the ICCA community.
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To promote the use of ICCA Business Intelligence to 
make the most of it, helping ICCA research team to 

enhance its features and capabilities, and, therefore, 
giving all ICCA members a better understanding of what 

the tool can do and how to use it to their advantage

What’s the main goal of the session?
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q Be part of the ICCA Congress programme every year

q Be the perfect platform for the ICCA community to
showcase its talents and abilities by presenting their 
best practices

q Raise awareness about the role of researchers

The session has been designed to:
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The session has been designed to:

q Communicate the latest updates of the ICCA BI

q Give the community the opportunity of a call for 
improvements (live discussion during the session)
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q Call for proposals and submission of entries

qJudges select the finalists

qThe selected finalists are allocated 10 min each for a live 
presentation of their case studies during the session

qThe judges announce the winner during the same session

Submission and selection process:
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Judges

Chair
Juan José García, CSMO 

BCO Congresos

Kevin Bate
Vice President, Global Sales
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Analytics

ICCA



The ICCA Business Intelligence Coopetition
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Case study #1

ICCA Member: 
Porto Convention & 

Visitors Bureau

Destination
Marketing 

Sector



Identify qualified bid leads 
in 2 simple steps

Porto CB’s goal
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1. Rotation Area: 

2. Could take place in:

3. Destination not visited since:

4. Minimum number of delegates: 500

Porto

Key research criteria: Porto CB Case Study

2014

Europe
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Key research factors: Porto CB Case Study

Identified Destinations: 
Rotterdam, Maastrich, Lyon, Strasbourg, Valencia & Málaga 

Identify Destination Marketing Members:
§ With similar characteristics

§ Located in Europe
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Step 1: Meeting Location
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Step 2: Meeting Details
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Outcome
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Case study #2

ICCA Member: 
Alfândega Congress

Centre - Porto

Venues Sector
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Identify qualified bid leads 
in 3 simple steps

Alfândega Congress Centre (ACC) goal
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1. Rotation Area: 

2. Could take place in:

3. Destination not visited since:

4. Minimum number of delegates: 1.000

Porto

Key research criteria: ACC Case Study

2014

Europe
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1. Profitability:

2. Venue:

Key research factors: ACC Case Study

ROI for venues of my category

Venues with similar facilities
Identified venues: 

de Doelen International Congress Centre Rotterdam

Maastricht Exhibition & Congress Centre (MECC)

Lyon Convention Center
Strasbourg Convention & Exhibition Centre

Valencia Conference Centre
FYCMA (Málaga) ©BcoCongresos 2024



Step 1: Meeting Location
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Step 2: Meeting Details
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Step 3: Meeting Partners
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Outcome
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Case study #3

ICCA Member: 
Barceló Sevilla 

Renacimiento Hotel

Venues Sector
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Identify qualified bid leads 
in 3 simple steps

Barcelo Sevilla Renacimiento (BSR) goal
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1. Rotation Area: 

2. Could take place in:

3. Destination not visited since:

4. Minimum number of delegates: 500

Sevilla

Key research criteria: BSR Case Study

2014

Europe
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1. Profitability:

2. Venue:

Key research factors: BSR Case Study

ROI for hotels of my category

Hotels with similar facilities

Hilton Prague & Hilton London Metropole

Identified hotels: 
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Step 1: Meeting Location

©BcoCongresos 2024



Step 2: Meeting Details

©BcoCongresos 2024



Step 3: Meeting Partners
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Outcome
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Case study #4

ICCA Member: 
Bco Congresos

Meetings 
Management

Sector
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Identify qualified bid leads 
in 3 simple steps

Bco Congresos’ goal
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1. Profitability:

2. Conference management:

3. Minimum number of delegates:

4. Could take place in  working area:

ROI for PCO
PCO

500

Spain

Key success criteria: Bco Congresos Case Study
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Key research factors: Bco Congresos Case Study

Meetagain Konferens AB (Sweden)

Keynote PCO (Ireland)

Identify Meetings Management Members:

§ With similar business model (PCO, DMC, Housing)

§ Operating locally in their countries

Identified PCO’s: 



Step 1: Meeting Location
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Step 2: Meeting Details
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Step 3: Meeting Partners
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Outcome
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B u s i n e s s  I n t e l l i g e n c e U p d a t e s





Governmental Meetings
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Governmental Meetings
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Recommended Series
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Use Alerts to stay on top
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Use Alerts to stay on top
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Use Alerts to stay on top
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Use Alerts to stay on top
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ICCA-BusinessIntelligence@iccaworld.org

Add this email address to your contacts:



Sort Columns to display most recent RfP
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Search for Profiles with BE info
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